Saturday, May 14 Scott County Unit 25 
Strategic Planning Session
Does the DFL have a competitive strategy today? That is, could we win a statewide election if it were held tomorrow? Y/N and why?

Most participants answered “No” to this question.  Reasons given:

No statewide plan in place

No candidate who could win

No strategy to win statewide

No one is taking the lead right now; everyone waiting; we need a new chair

Up against tough opponents (Pawlenty, Kennedy)

Need to repackage our message

There were a few optimists in the group who pointed out:

Klobuchar, Wetterling & Hatch are good candidates

We did better locally in 2004 than in the past

We carried young voters

Most people agree with DFL on issues

Stakeholder perspectives – who is here today?
Belle Plaine DFL





Northfield DFL

DFL Progressive Caucus



DFL Feminist Caucus

Congressional District 2 Executive Committee 
Human Rights Campaign

Veterans





Co-op members

Small business owner




Students

Farmers Union 




Labor Unions/Education Minnesota/AFSCME




Retired people

House DFL Caucus Staff



ACLU

Wellstone Action 




Who is NOT here today whom we need to energize in order to win election?

Faith –based groups/religious



Minorities

Small business owners/chamber members

Rotary members

Sports groups/NRA




Young voters

Environmentalists




GLBT/Gay rights

MCCL/Pro-life groups



Farmers

Corporate shills 




Trade Unions

League of Women Voters



Poor people

Political moderates/conservatives/independents

City officials/elected officials/townships

Thinking about the last campaign cycle and our attempts to win local and state offices, what worked and what did not work?

	Worked
	Didn’t Work

	Door-to-door in BP Township & everywhere else (7)
	House Caucus negative mailings/candidate has no say about independent expenditures (9)

	Starting to build party locally/open & inclusive/more volunteers (5)
	Unclear message (6)

	Dems ran good candidates (2)
	State laws favor Republicans (1)

	More money was spent (2)
	Competition between campaigns
/campaigns not working together (1)

	Dems looking more moderate (compared to Republicans) (2)
	Lack of support for candidates from party (1)


(Number in parenthesis represents number of dots.)
Thinking about our ongoing day-to-day operations across and within the DFL and affiliates what works and what does not work?

	Works
	Does not Work

	Membership meetings well attended/off-year membership increasing/having meetings (500 people attended Northfield education rally) (8)
	Unified message needed/unclear message/lack of focus (10)

	Communication via internet & email/local website/media campaigns (5)
	State Chair/DFL not aware of political geography & concerns of entire state (3)

	Issues have people upset (4)
	Not enough communication/consensus building/good news or good press (2)

	
	Not enough FT State DFL employees/no one answers phone/email (2)

	
	Candidate recruitment (1)


(Number in parenthesis represents number of dots.)

It’s Wednesday, November 8, 2006, the day after the next state-wide election. Create a headline for your local paper. What does this headline say about how we have performed in those elections and why? 

Here are some good news headlines which reflect the successful communication of our message from the grassroots level up.

DFL Swamps GOP!

   Massive grassroots effort crushes Pawlenty

Middle Class Wins!


Minnesota Votes for Change

Local DFL carries Belle Plaine for First Time Since 1980!

Bly Wins!
Klobuchar Crushes Kennedy!
Then there are some headlines which reflect a more mixed result, demonstrating that the demographic future of Minnesota maybe more “purple” than we would like to see.

Pawlenty Ekes Out Victory

   GOP Takes Senate; DFL Takes House

Dem/Reps Split House/Senate

   Governor Ballots Still Being Counted

Finally, we have our negative outcome headlines - headlines that reflect our inability to motivate voters with a unified message and a winning state-wide strategy. 
No Message, No Strategy, No Win!

Democrats: Where Are You?

American Asleep at the Wheel
We will definitely be sealing these headlines in our time capsule to review on November 8, 2006.

That was all the time we had for our strategic planning session so we were not able to do the Ideal Story exercise. However, we do plan further discussion on the ideas brought out today.  For example, now that we have identified who was not here today that we need to win elections we can start talking about how to reach out to those folks. 
